MANAGEMENT PERFORMANCE AND DEVELOPMENT APPRAISAL

CITY OF McMinnvilie CITY MANAGER

PURPOSE

in order to establish and maintain effective City Council and Manager Relationships, it is essential that the Council establish an ongoing evaluation process that
offers an opportunity for each party to review the performance of the City Manager. This evaluation should focus on how effectively the City Manager is
accomplishing the goals established by the City Council and how the City Manager is carrying out responsibilities in key performance areas including technical
expertise as a City Manager, communications with staff, Council, and partners, and overall direction and operation of the City.

Specifically, the evaluation should serve the following needs:

1. Allow the City Manager and the Council to test, identify, and refine their respective roles, relationships, expectations of and responsibilities to each other.

2. Allow discussion of the City Manager’s strengths and weaknesses as demonstrated by past performance with the objective of increasing the City Manager’s
effectiveness; that is, give the Council the opportunity to provide positive feedback in areas that have been handled well and to outline clearly areas where
the City Manager could become even more effective through improved performance.

PROCESS

The evaluation process shall occur annually in June, except that the Council may request an evaluation at any time during the year if need arises.

1.
2.

Evaluation forms are distributed by the Mayor to all City Councilors and the City Manager.

Each Councilor and the City Manager complete the forms, sign them, and return one copy to the City Attorney who will forward all evaluations to the
Mayor.

The Mayor tabulates the results of the Councilor evaluation forms.

Prior to the evaluation session, the City Manager will provide a memorandum to the Council including a self-evaluation using the same format and a
summary of progress toward Council goals.

The Councilor composite evaluation and the City manager’s self-evaluation are distributed to the Council by the Mayor prior to the executive session
evaluation meeting. A copy of the Councilor composite evaluation is provided to the City Manager by the Mayor prior to the evaluation meeting.

The Council and Mayor meet with the City Manager in executive session {open session if requested by the City Manager) to jointly review the evaluation.
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List specific examples if needed to explain remarks provided.

ACCOMPLISHMENTS: Has the City Manager effectively accomplished or worked towards accomplishing the goals established by the City Council? Why or Why not?
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STRENGTHS: Based upon your overall evaluation of the City Manager, what areas would you list as he ng pomts as a manager?
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IMPROVEMENTS SUGGESTED Based upon your overall evaluation, what areas would you suggest the City Manager work on to improve her skills and to be even mor«
effectwe? Please be a1specnfuc as possible.

' i
({D\; Y ?ﬂﬂo\ erns — F‘;}{ "3 g‘(’“’({[q{ ng’ a EE as Mu. Ci' L/K /(/(yu/m,/u (S (59{,{ ,
U‘*"‘S(/\ Hie fué VSV ?’{f Q é é

Councilor Name: Date: 4«3/30 [ @

Return to David Koch, City Attorney by Friday, June 24% 5:00 PM.



MANAGEMENT PERFORMANCE AND DEVELOPMENT APPRAISAL

CITY OF McMinnville CITY MANAGER

PURPOSE

In order to establish and maintain effective City Council and Manager Relationships, it is essential that the Council establish an ongoing evaluation process that
offers an opportunity for each party to review the performance of the City Manager. This evaluation should focus on how effectively the City Manager is
accomplishing the goals established by the City Council and how the City Manager is carrying out responsibilities in key performance areas including technical
expertise as a City Manager, communications with staff, Council, and partners, and overall direction and operation of the City.

Specifically, the evaluation should serve the following needs:

Allow the City Manager and the Council to test, identify, and refine their respective roles, relationships, expectations of and responsibilities to each other.
Allow discussion of the City Manager’s strengths and weaknesses as demonstrated by past performance with the objective of increasing the City Manager’s
effectiveness; that is, give the Council the opportunity to provide positive feedback in areas that have been handled well and to outline clearly areas where

the City Manager could become even more effective through improved performance.

PROCESS

The evaluation process shall occur annually in June, except that the Council may request an evaluation at any time during the year if need arises.

1.

Evaluation forms are distributed by the Mayor to all City Councilors and the City Manager.

Each Councilor and the City Manager complete the forms, sign them, and return one copy to the City Attorney who will forward all evaluations to the
Mayor.

The Mayor tabulates the results of the Councilor evaluation forms.

Prior to the evaluation session, the City Manager will provide a memorandum to the Council including a self-evaluation using the same format and a
summary of progress toward Council goals.

The Councilor composite evaluation and the City manager’s self-evaluation are distributed to the Council by the Mayor prior to the executive session
evaluation meeting. A copy of the Councilor composite evaluation is provided to the City Manager by the Mayor prior to the evaluation meeting.

The Council and Mayor meet with the City Manager in executive session (open session if requested by the City Manager) to jointly review the evaluation.



MANAGEMENT PERFORMANCE AND DEVELOPMENT APPRAISAL

CITY OF McMinnville CITY MANAGER

INSTRUCTIONS
Attached is the evaluation form for the City Manager. It encompasses three primary areas:

1) Evaluation of key performance areas;
2) Goals accomplishment;
3) General strengths and areas for improvement.

The rating system for the key performance areas is a somewhat subjective scale of excellent (EXC), good (GD), satisfactory (SAT), needs improvement (NI),
unsatisfactory (UNS), and no observation (NO). A rating of excellent generally means that the City Manager consistently exceeds the expected level of
performance. Good generally means that the City Manager consistently fulfills the requirements of the job and occasionally performs beyond expectations.
Satisfactory performance means the City Manager normally fulfills the requirements of the job. Needs improvement means the City Manager generally meets
the requirements of the job, but there may be one or more areas that the City Manager must work to correct to move forward. Unsatisfactory means the City
Manager consistently fails to fulfill the requirements of the job.

A space to the right of each performance area has been included for individual comments. Each person preparing the form is encouraged to select a specific
example or two of why, overall, a particular rating has been chosen. The comments included will give the City Manager enough information to correct problem
areas and place a specific item on their work plan for the next year,

Upon completion of the form, please return it to the City Attorney who will forward to the Mayor for review and tabulation.

NOTE: Please sign the form prior to returning it to the City Attorney.



Mayor

KEY PERFORMANCE | EXC | GD | SAT | NI | UNS | NO COMMENTS
AREAS
I. Communications
with Council

Al Timely and Eff_ew_ve « Great written communication with the council packets and general e-mail
xiréﬁtir;ljzrnmumcatnon communication from time to time.
.B)f T|me||y and effective | sit on numerous committee assignments with Martha so we have many
Icr:)grgjnication with X opportunities to communicate informally. Those informal sessions are very
Council much appreciated.
C) Maintains close
communications with X

Excellent (EXC), Good (GD), Satisfactory (SAT), Needs Improvement (NI), Unsatisfactory (UNS), and No Observation (NO)




KEY PERFORMANCE

and Council on Major
issues that impact City
Operations

EXC | GD | SAT | NI | UNS | NO COMMENTS
AREAS
Il. Implementation of
Council Policy
A) Administers Council For the most part | feel we are on the same page. However there have been times
policy decisions where Martha has moved forward with commitments and or statements that have
F°“5i5te”t with Council X maybe somewhat commuted the council before our discussion. Homelessness is an
intent example.
This year have been a departure from our previous goal setting and strategic
planning process. | feel that as of June we are stay without the direction and or plan
B) Assists Council in X that we normally would have at this time. | feel Martha has headed in a different
development of goals planning process without the full communication or support of the council. We
and strategic planning need to solidify this as soon as possible.
This is a hard area to comment on. Martha runs the city effectively and operations
C) Consults with Mayor seem to be in great shape. | don’t have knowledge on the relationship with the
X

Mayor in their communication on major topics. Good process with the community
choices committee on the website and community survey rollout. We have involved
numerous community members with experience and skill.

Excellent (EXC), Good (GD), Satisfactory (SAT), Needs Improvement (NI), Unsatisfactory (UNS), and No Observation (NO)




KEY PERFORMANCE

EXC | GD | SAT | NI | UNS | NO COMMENTS
AREAS

lll. Staff Support for
Council

| feel with the outreach the Martha has with the community she has listened well to

their concerns and does a good job of anticipating council issues. She does start
A) Anticipates issues X involvement sometimes premature to the needed discussion with the council. | feel
which require Council that the council planning process for 2016 is still undone and we are not as prepared
involvement for this coming year.
B) P'_'O"ides clear, Staff reports for use with council agenda are complete and concise. They help us
cqnuse staff 'reports X prepare for upcoming council meetings. We need to continue to invite our
with alternatives and . .
: department heads to our dinner meetings.

recommendations
C) Provides Mayor and
Council with input as The direction for staff and Martha seems to be taken well and acted upon as given
requested at City Council X in council meetings. The council discussion’s seem to be complete with good input
Meetings and other City from staff as called upon.
meetings.
D) Shares leadership Excellent job in providing leadership with staff and partnering with council as a
responsibilities with X

Council and Mayor

leader.

Excellent (EXC), Good (GD), Satisfactory (SAT), Needs Improvement (NI), Unsatisfactory (UNS), and No Observation (NO)




KEY PERFORMANCE
AREAS

EXC

GD

SAT

NI

UNS

NO

COMMENTS

IV. Leadership

A) Provides
organizational
leadership

B) City Manager exhibits
confidence and respect

for management teams

involvement in decision

making process.

From all appearances there has been developed confidence and respect among her
management style. She listens to their input within the meetings | attend.

C) Recruits and hires
staff involving Council or
Council members on
Management Team hires
that have major impact
on community
relationships and
partnerships.

We have had great success in our hires with Martha in the role of city manager.

D) Evaluates staff
regularly and fairly
involving staff in
evaluation process.

| have not seen the evaluation process of staff. We need more review at the
council level in this process.

E) Manager and staff
maintain current
knowledge of City issues

City and staff are current on the issues facing us.

F) Evaluates and adjusts
City programs and
relationships as
necessary

We need to continue to develop our plan and priorities for 2016.

G) Develops
professionalism

X

Excellent (EXC), Good (GD), Satisfactory (SAT), Needs Improvement (NI), Unsatisfactory (UNS), and No Observation (NO)




KEY PERFORMANCE
AREAS

EXC

GD

SAT

NI

UNS

NO

COMMENTS

V. Financial Planning
and Administration

A) Annual budget is
prepared in timely
manner providing
Council with options for
funding special
programs and partner
requests.

| felt the McMinnville products one of the best budgets within the state of Oregon.
As we move forward with numerous needs and limited resources, we may need to
have more input in critical areas of the budget before budget committee.

B) Budget is well
documented and
organized to assist
Council with policy
decisions

Very much so!

C) Effective
administrative budget
controls are in place

Yes

D) Staff maintains a
multi-year financial
vision

Yes

Excellent (EXC), Good (GD), Satisfactory (SAT), Needs Improvement (NI), Unsatisfactory (UNS), and No Observation (NO)




KEY PERFORMANCE
AREAS

EXC

GD

SAT

NI

UNS

NO

COMMENTS

VI. Personal and
Professional
Development

A) Keeps abreast of
current City information
and technology changes
in municipal affairs

B) Displays and
practices effective oral
and written
communication skills

Martha is a superior communicator.

C) Copes with adverse
situations without
impacting physical,
mental, or emotional
health of Council,
management team, and
staff.

Has a level headed approach with adverse situations. However, sometimes has
been premature in her statements before council discussions.

D) Uses personal skills
(Judgment, diplomacy,
imagination, etc.) to
facilitate providing City
services and
implementing City
projects and programs

Yes

Excellent (EXC), Good (GD), Satisfactory (SAT), Needs Improvement (NI), Unsatisfactory (UNS), and No Observation (NO)




KEY PERFORMANCE
AREAS

EXC

GD

SAT

NI

UNS

NO

COMMENTS

VII. Delivery of City
Services and
Community Relations

A) Services meet the
changing needs of
McMinnwville citizens and
businesses.

Spends a good amount of time within the community understanding their needs.

B) Services are delivered
efficiently and
effectively

Yes, yet more stress is being placed on services, daily.

C) Manager is accessible
to citizens

Goes out of her way to be accessible to the citizens of McMinnville.

D) Manager is open to
suggestions from
Council, staff, and public
on improvements in
services

E) Maintains effective
city news media
relationships

F) Disseminates
accurate information
about City issues

G) Encourages public
participation

H) Generally maintains
overall public confidence
in City management

Excellent (EXC), Good (GD), Satisfactory (SAT), Needs Improvement (NI), Unsatisfactory (UNS), and No Observation (NO)




KEY PERFORMANCE
AREAS

EXC

GD

SAT

NI

UNS

NO

COMMENTS

VIL.
Intergovernmental
Relationships

A) Maintains and
promotes effective
communications with
local, regional, State,
and federal government
agencies.

| feel Martha is well respected with other agencies within our area. She is seen as a
leader.

B) Financial resources
(grants) from other
organizations are
pursued where possible.

We need to take more advantage of other resources.

C) Contributes to good
government through
participation in local,
regional, and State
committees &
organizations

Very much so.

D) Works constructively
with other jurisdictions
toward mutual goals

E) Establishes effective,
cooperative
relationships with other
public and private
entities

This is an area Martha excels in.

Excellent (EXC), Good (GD), Satisfactory (SAT), Needs Improvement (NI), Unsatisfactory (UNS), and No Observation (NO)




List specific examples if needed to explain remarks provided.

ACCOMPLISHMENTS: Has the City Manager effectively accomplished or worked towards accomplishing the goals established by the City Council? Why or why not?

During 2015 our council and city goals had been addressed and monitored on a quarterly basis. The process for the year seemed to mirror previous years with a
focused effort and direction taken. As in pasted years we have items that were not completely accomplished, however there was signification success in all areas.

STRENGTHS: Based upon your overall evaluation of the City Manager, what areas would you list as her strong points as a manager?

Community leadership, talking with and connecting with our major partners with the city. She is full of energy and leads in a proactive style. We have seen movement
in the management team, however styles seem to have blended together will. Financially well informed and moving us into a more proactive use of our dollars, we
need to address numerous areas and Martha is moving in that direction. Overall Martha shows great leadership within her role as city manager.

IMPROVEMENTS SUGGESTED: Based upon your overall evaluation, what areas would you suggest the City Manager work on to improve her skills and to be even more
effective? Please be as specific as possible.

This year we seemed to have a breakdown on setting our goals and priorities, a different outcome from previous years. | felt that Martha took too much ownership in
the process and we lost the input from Sue. As of June, | have not seen the same list of priorities that we started to develop in our goal setting process. Martha may
want to drive that process differently, however this needs to be more flushed out with the council and Mayor. Also as we address budget concerns in the upcoming
years, we need to have more dialog with council before the budget committee time. Quarterly face time with each councilor would help develop a strong council, with
the agreement of those involved.

Councilor Name: Date: June 21, 2016

Return to David Koch, City Attorney by Friday, June 24" 5:00 PM.



MANAGEMENT PERFORMANCE AND DEVELOPMENT APPRAISAL

CITY OF McMinnville CITY MANAGER

PURPOSE

In order to establish and maintain effective City Council and Manager Relationships, it is essential that the Council establish an ongoing evaluation process that
offers an opportunity for each party to review the performance of the City Manager. This evaluation should focus on how effectively the City Manager is
accomplishing the goals established by the City Council and how the City Manager is carrying out responsibilities in key performance areas including technical
expertise as a City Manager, communications with staff, Council, and partners, and overall direction and operation of the City.

Specifically, the evaluation should serve the following needs:

Allow the City Manager and the Council to test, identify, and refine their respective roles, relationships, expectations of and responsibilities to each other.
Allow discussion of the City Manager’s strengths and weaknesses as demonstrated by past performance with the objective of increasing the City Manager’s
effectiveness; that is, give the Council the opportunity to provide positive feedback in areas that have been handled well and to outline clearly areas where
the City Manager could become even more effective through improved performance.

PROCESS

The evaluation process shall occur annually in June, except that the Council may request an evaluation at any time during the year if need arises.

1.

Evaluation forms are distributed by the Mayor to all City Councilors and the City Manager.

Each Councilor and the City Manager complete the forms, sign them, and return one copy to the City Attorney who will forward all evaluations to the
Mayor.

The Mayor tabulates the results of the Councilor evaluation forms.

Prior to the evaluation session, the City Manager will provide a memorandum to the Council including a self-evaluation using the same format and a
summary of progress toward Council goals.

The Councilor composite evaluation and the City manager’s self-evaluation are distributed to the Council by the Mayor prior to the executive session
evaluation meeting. A copy of the Councilor composite evaluation is provided to the City Manager by the Mayor prior to the evaluation meeting.

The Council and Mayor meet with the City Manager in executive session (open session if requested by the City Manager) to jointly review the evaluation.



MANAGEMENT PERFORMANCE AND DEVELOPMENT APPRAISAL

CITY OF McMinnville CITY MANAGER

INSTRUCTIONS
Attached is the evaluation form for the City Manager. It encompasses three primary areas:

1) Evaluation of key performance areas;
2) Goals accomplishment;
3) General strengths and areas for improvement.

The rating system for the key performance areas is a somewhat subjective scale of excellent (EXC), good (GD), satisfactory (SAT), needs improvement (NI),
unsatisfactory (UNS), and no observation (NO). A rating of excellent generally means that the City Manager consistently exceeds the expected level of
performance. Good generally means that the City Manager consistently fulfills the requirements of the job and occasionally performs beyond expectations.
Satisfactory performance means the City Manager normally fulfills the requirements of the job. Needs improvement means the City Manager generally meets
the requirements of the job, but there may be one or more areas that the City Manager must work to correct to move forward. Unsatisfactory means the City
Manager consistently fails to fulfill the requirements of the job.

A space to the right of each performance area has been included for individual comments. Each person preparing the form is encouraged to select a specific
example or two of why, overall, a particular rating has been chosen. The comments included will give the City Manager enough information to correct problem
areas and place a specific item on their work plan for the next year,

Upon completion of the form, please return it to the City Attorney who will forward to the Mayor for review and tabulation.

NOTE: Please sign the form prior to returning it to the City Attorney.



KEY PERFORMANCE

AREAS EXC | GD | SAT| NI | UNS | NO COMMENTS
I. Communications
with Council
A) Timely and effective There have been a lot of topics that Martha has been pretty good at keeping us
written communication in the loop on initially. Much of that communication has slowed or stopped. |
with Council X would like to be more in formed on public related issues like homelessness, Pot,
and economic development.

B) Timely and effective
informal There have been a number of times when Martha has requested Emails be
communication with X returned. This is not a good practice.
Council
C) Maintains close
communications with X | have not witnessed this first hand.

Mayor

Excellent (EXC), Good (GD), Satisfactory (SAT), Needs Improvement (NI), Unsatisfactory (UNS), and No Observation (NO)




KEY PERFORMANCE

AREAS EXC | GD | SAT | NI | UNS | NO COMMENTS

Il. Implementation of
Council Policy

A) Administers Council
policy decisions
consistent with Council X
intent
B) Assists Council in The last two goal setting sessions were a little odd. | got the feeling that staff’s ideas
development of goals X were not made apparent to the council. Also, Martha sort of took over large parts of
and strategic planning the meeting.
C) Consults with Mayor
and Council on Major « While Martha may speak to council on operational issues, there have been times

issues that impact City
Operations

when she has acted inconstant with the direction of the council.

Excellent (EXC), Good (GD), Satisfactory (SAT), Needs Improvement (NI), Unsatisfactory (UNS), and No Observation (NO)




KEY PERFORMANCE

AREAS EXC | GD | SAT | NI | UNS | NO COMMENTS

lll. Staff Support for
Council

A) Anticipates issues
which require Council X
involvement

B) Provides clear,
concise staff reports | would always like more information and options to pressing problems facing the
with alternatives and council

recommendations

C) Provides Mayor and
Council with input as
requested at City Council X
Meetings and other City
meetings.

D) Shares leadership

responsibilities with X X Sometimes this is ok, sometimes she needs to work on it.
Council and Mayor

Excellent (EXC), Good (GD), Satisfactory (SAT), Needs Improvement (NI), Unsatisfactory (UNS), and No Observation (NO)




KEY PERFORMANCE
AREAS

EXC

GD

SAT

NI

UNS

NO

COMMENTS

IV. Leadership

A) Provides
organizational
leadership

| respect her desire to support and defend her staff.

B) City Manager exhibits
confidence and respect

for management teams

involvement in decision

making process.

| would like to hear more from management at goal setting. | worry that Martha'’s
speaking for them a little too much at times. While they do report directly to her, |
would appreciate hearing from them more. It is the council’s responsibly to
manage public resources, not the City Managers.

C) Recruits and hires
staff involving Council or
Council members on
Management Team hires
that have major impact
on community
relationships and
partnerships.

D) Evaluates staff
regularly and fairly
involving staff in
evaluation process.

E) Manager and staff
maintain current
knowledge of City issues

F) Evaluates and adjusts
City programs and
relationships as
necessary

| don’t see public information/communications as a strength. Often | feel Martha
says and does things that is politically dangerous.

G) Develops
professionalism

X

I am not aware of any course work or training she has completed since joining the
city.

Excellent (EXC), Good (GD), Satisfactory (SAT), Needs Improvement (NI), Unsatisfactory (UNS), and No Observation (NO)




KEY PERFORMANCE
AREAS

EXC

GD

SAT

NI

UNS

NO

COMMENTS

V. Financial Planning
and Administration

A) Annual budget is
prepared in timely
manner providing
Council with options for
funding special
programs and partner
requests.

Having missed major parts of the budget process | can only talk to issues I've
witnessed. The handling of the COG membership was regretful. A comment she
made suggesting that in order to fully fund the police we would have to close the

library was totally out of line and politically dangerous.

B) Budget is well
documented and
organized to assist
Council with policy
decisions

C) Effective
administrative budget
controls are in place

D) Staff maintains a
multi-year financial
vision

Excellent (EXC), Good (GD), Satisfactory (SAT), Needs Improvement (NI), Unsatisfactory (UNS), and No Observation (NO)




KEY PERFORMANCE

AREAS EXC | GD | SAT | NI | UNS | NO COMMENTS
VI. Personal and
Professional
Development
A) Keeps abreast of
current City information
and technology changes X
in municipal affairs
B) Displays and I think we are all guilty of this, | know | sure am. Some of her emails have typos in
practices effective oral them. There have also been a few times when the message was requested to be
and written X rescinded. She may need to take a little more time before hitting send. Trust me, |
communication skills struggle with that my self. | know how hard it is.
C) Copes with adverse
situations without During council meetings it is extremely important that the mayor leads the
impacting physical, meeting. If someone is out of line it the mayor’s job to do something about it.
mental, or emotional X There have been a few times when Martha has come close to crossing the line. |
health of Council, respect her assertiveness, but it could undermined the strength of the council and
management team, and Mayors roIe.
staff.
D) Uses personal skills
(Judgment, diplomacy,
imagination, etc.) to | have witnessed more bad example than good in regards to her diplomacy,
facilitate providing City X judgment and political navigation. She tends to appear to loos her cool quickly with

services and
implementing City
projects and programs

the public and staff both during council meetings and in meetings with the public.

Excellent (EXC), Good (GD), Satisfactory (SAT), Needs Improvement (NI), Unsatisfactory (UNS), and No Observation (NO)




KEY PERFORMANCE
AREAS

EXC

GD

SAT

NI

UNS

NO

COMMENTS

VIl. Delivery of City
Services and
Community Relations

A) Services meet the
changing needs of
McMinnwville citizens and
businesses.

| have heard both praise and complaints

B) Services are delivered
efficiently and
effectively

C) Manager is accessible
to citizens

D) Manager is open to
suggestions from
Council, staff, and public
on improvements in
services

E) Maintains effective
city news media
relationships

Given my lack of confidence in her ability to communicate accurately the council’s
intent, | would recommend that she not be authorized to speak to the media on
behalf of the council until she has received some PIO training and has
demonstrated that she understands her role as an administrator, not a policy
maker. That said, | would suggest that all media inquires go through the city

attorney or the Mayor.

F) Disseminates
accurate information
about City issues

G) Encourages public
participation

H) Generally maintains
overall public confidence
in City management

See other comments.

Excellent (EXC), Good (GD), Satisfactory (SAT), Needs Improvement (NI), Unsatisfactory (UNS), and No Observation (NO)




KEY PERFORMANCE
AREAS

EXC

GD

SAT

NI

UNS

NO

COMMENTS

VII.
Intergovernmental
Relationships

A) Maintains and
promotes effective
communications with
local, regional, State,
and federal government
agencies.

She seems on top of some major regional issues.

B) Financial resources
(grants) from other
organizations are
pursued where possible.

C) Contributes to good
government through
participation in local,
regional, and State
committees &
organizations

| believe she should be a part of these organizations but haven’t heard that she is.

D) Works constructively
with other jurisdictions
toward mutual goals

E) Establishes effective,
cooperative
relationships with other
public and private
entities

| have heard both good and bad feedback on this.

Excellent (EXC), Good (GD), Satisfactory (SAT), Needs Improvement (NI), Unsatisfactory (UNS), and No Observation (NO)




List specific examples if needed to explain remarks provided.

ACCOMPLISHMENTS: Has the City Manager effectively accomplished or worked towards accomplishing the goals established by the City Council? Why or why not?

STRENGTHS: Based upon your overall evaluation of the City Manager, what areas would you list as her strong points as a manager?

IMPROVEMENTS SUGGESTED: Based upon your overall evaluation, what areas would you suggest the City Manager work on to improve her skills and to be even more
effective? Please be as specific as possible.

Councilor Name: Date: _ July 7, 2016

Return to David Koch, City Attorney by Friday, June 24" 5:00 PM.



MANAGEMENT PERFORMANCE AND DEVELOPMENT APPRAISAL

CITY OF McMinnville CITY MANAGER

INSTRUCTIONS
Attached is the evaluation form for the City Manager. It encompasses three primary areas:

1) Evaluation of key performance areas;
2) Goals accomplishment;
3) General strengths and areas for improvement.

The rating system for the key performance areas is a somewhat subjective scale of excellent (EXC), good (GD), satisfactory (SAT), needs improvement (Ni),
unsatisfactory {UNS), and no observation (NO). A rating of excellent generally means that the City Manager consistently exceeds the expected level of
performance. Good generally means that the City Manager consistently fulfills the requirements of the job and occasionally performs beyond expectations.
Satisfactory performance means the City Manager normally fulfills the requirements of the job. Needs improvement means the City Manager generally meets
the requirements of the job, but there may be one or more areas that the City Manager must work to correct to move forward. Unsatisfactory means the City
Manager consistently fails to fulfill the requxrements of the job."

A space to the right of each performance area has been included for individual comments. Each person preparing the form is encouraged to select a specific
example or two of why, overall, a particular rating has been chosen. The comments included will give the City Manager enough information to correct problem
areas and place a specific item on their work plan for the next year,

Upon completion of the form, please return it to the City Attorney who will forward to the Mayor for review and tabulation.

NOTE: Please sign the form prior to returning it to the CityAttorney.



MANAGEMENT PERFORMANCE AND DEVELOPMENT APPRAISAL

CITY OF McMinnville CITY MANAGER

PURPOSE

In order to establish and maintain effective ,Qc\ Council and Manager Relationships, it is essential that the Council establish an ongoing evaluation process that
offers an opportunity for each party to review the performance of the City Manager. This evaluation should focus on how effectively the City Manager is
accomplishing the goals established by the City Council and how the City Manager is carrying out responsibilities in key performance areas including technical
expertise as a City Manager, communications with staff, Council, and partners, and overall direction and operation of the City.

Specifically, the evaluation should serve the following needs:

1. . Allow the City Manager and the Council to test, identify, and refine their respective roles, relationships, expectations of and responsibilities to each other.
2. Allow discussion of the City Manager’s strengths and weaknesses as demonstrated by past performance with the objective of increasing the City Manager's
effectiveness; that is, give the Council the opportunity to provide positive feedback in areas that have been handled well and to outline clearly areas where
- the City Manager could become even more effective through improved performance.

PROCESS

The mc&:aa.e:‘ process shall occur annually in June, except that the Council may request an evaluation nw,naw time during Ew EQ‘ if need arises.

1. Evaluation forms are distributed by the Mayor to all City Councilors and the City Manager.

2. Each Councilor and the City Manager complete the forms, sign them, and return one copy to the City Attorney who will forward all evaluations to the
Mayor.

3... The Mayor tabulates the results of the Councilor evaluation forms.

4. Prior to the evaluation session, the City Manager will provide a memorandum to the Council including a self-evaluation using the same format and a
summary of progress toward Council goals.

5. . The Councilor composite evaluation and the City manager’s self-evaluation are distributed to the Council by the Mayor prior to the executive session
evaluation meeting, A copy of the Councilor composite evaluation is provided to the City Manager by the Mayor prior to the evaluation meeting,

6. The Council and Mayor meet with the City Manager in executive session (open session if requested by the City Manager) to jointly review the evaluation.



{. Communications
with Council

A) Timely and effective
written communication
with Coundil

B} Timely and effective
informal
communication with
Council

C} Maintains close
communications with
Mavyor

e

Excellent (EXC), Good (GD), Satisfactory (SAT), Needs Improvement (N1}, Unsatisfactory (UNS), and No Observation {NO)

Hlonae e Lbbpates! Cmmerte




il. Implementation of
Council Policy

A} Administers Council
policy decisions
consistent with Council
intent

B} Assists Council in
development of goals
and strategic planning

X

C) Consults with Mayor
and Council on Major
issues that impact City
Operations

A

#

Excellent {EXC), Good (GD), Satisfactory {SAT}, Neads Improvement {NI), Unsatisfactory (UNS}, and No Observation {NO)




EAS

lil. Staff Support for
Council

'A) Anticipates issues
which require Council
involvement

B) Provides clear,
concise staff reports
with alternatives and_
recommendations

C) Provides Mayor and
Council with input as
requested at City Council
Meetings and other City
meetings.

D) m:mwmm;_mmamﬁrﬁ
responsibilities with
Council and Mayor

¥

mxnm:m:ﬁ {EXC), Good (GD), Satisfactory {SAT)}, Needs Improvement (NI}, Unsatisfactory {UNS), and No Observation (NO)




_,<. r@u%i:i |

A) Provides
organizational
leadership

B) City Manager exhibits
confidence and respect
for management teams
involvement in decision
making process.

C) Recruits and hires
staff involving Coundil or
Council members on
Management Team hires
that have major impact
on community
“relationshipsand -
partnerships.

D) Evaluates staff
regularly and fairly
involving staff in

evaluation process.

Gaoure (Lee o k&\%&%ﬁ

E) Manager and staff
maintain current

X

knowledge of City issues
F) Evaluates and adjusts
City programs and
relationships as
necessary ‘

o

G) Develops
professionalism

Pl

mﬁm:mﬁ. {EXC), Good (GD), Satisfactory (SAT), Needs Improvement (NI}, Unsatisfactory (UNS), and No Observation (NO).



V. Financial Planning
and Administration

A} Annual budget is
prepared in timely
manner providing
Council with options for
funding special
programs and partner -
fequests. o

&

B) Budget is well
documented and
organized to assist
Council with policy
decisions ;

() Effective
administrative budget
controls are in place

D} Staff maintains a
multi-year financial
vision ‘

Excellent Amxnrmcca {GD), Satisfactory (SAT), Needs Improvement

N1}, Unsatisfactory (UNS), and No Observation {NO)




Vi, Personal and

Professional
Development

A} Keeps abreast of
current City information

and technology changes l\ﬁ
in municipal affairs
B} Displays and
practices effective oral Vﬁ

and written
communication skills

. C}. Copes with adverse
situations without -
impacting physical,
mental, or emotional Mf

- health of Council,
management team, and
Giaft' T pa

D} Uses personal skills
{ludgrhent, diplomacy,
imagination, etc.) to
facilitate providing City }
services and ,x)
implementing City
projects and programs
Excellent (EXC), Good (GD), Satisfactory (SAT), Needs Improvement (NI), Unsatisfactory (UNS), and No Observation {NO)




RE

Vil. Delivery of City
Services and
Community Relations

A) Services meet the
changing needs of
McMinnville citizens and
businesses.

B} Services are delivered
efficiently and
effectively

C) Manager is accessible
to citizens

D} Manager is open to
suggestions from
Council, staff, and public
on improvements in
services

£) Maintains effective
city news media
relationships

F} Disseminates
accurate information
about City issues

N}

G} Encourages public
participation

H) Generally maintains
overall public confidence
in City management

s

Excellent (EXC), Good (GD), Satisfactory (SAT), Needs Improvement (N1}, Unsatisfactory (UNS), and No Observation (NO)




vil},
Intergovernmental
Relationships

A} Maintains and
promotes effective
communications with
local, regional, State,
and federal government
agencies.

B) Financial resources
{grants) from other
organizations are
pursued where possible.

C} Contributes to good
government through
participation in local,
regional, and State
committees &
organizations

D} Works constructively
with other jurisdictions
toward mutual goals

X

E) Establishes effective,
cooperative
relationships with other
public and private
entities

R

Excellent (EXC), Good {GD), Satisfactory {SAT), Needs Improvement {NI), Unsatisfactory {UNS), and No Observation {NO)




List specific examples if needed to explain remarks provided.

ACCOMPLISHMENTS: Has the City Manager effectively accomplished or worked towards accomplishing the goals established by the City Council? Why or why not? -~
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Councilor Name: " Date: _(f /22 /20 /Q_._.

Return to David Koch, City Attorney by Friday, June 24" 5:00 PM.






City Manager Martha Meeker's Review 6.28.2016

| Communications with Council |
LA. I find the continuous stream of council packet meeting updates i+ v through
the aﬁemocn of the meeting to be very unhelpful. I would like a final cut off no later than
0. The last meeting most of the people did not receive the rate updates for
Recclegy. I had happened to down load it just before the meeting because we were playing
with the new computers. Meetings are badly over scheduled at times and then other times
there is hardly anything.

If you must update please tell us spec;ﬁca ly what you are updating and where to find it
Please make it Prior to |

I have received follow up from Martha on citizen requests. When | send out the question
of a citizen to her | also try to include the department head that it pertains to. People that |
receive questions from will often have a history with the City that the department head can
help Martha with. | do not appreciate just dropping them on Martha. | always want
feedback when this happens. Generally she has been good about this. | think the weekly
email update could at times be more informative and give background information that
usually is omitted.

C. | feel that Martha and the Mayor have talked at each other a lot this year, but no one has
been listening well on either side. | do not feel Martha has used Rick as a resource in the
manner she should. | feel she does not respect the history of the town, the staff, the
council and the town's people. Good leaders do need to listen. Also Rick is Martha's boss.

On the other side, | think Rick has not been as respectful of Martha's newness in this
situation and respectful of her as her own person who will be different from Kent. She has
earned a level of respect | at times feel Rick has not accorded her.

Il Implementation of Policy

fl. A. 1 think generally she does this. There are times | feel she does not have a great deal of
respect for the Council and has formed obstacles to the members of Council receiving
information they need to make policy decisions from staff.



| feel the obstacles are gradually coming down recently. However at the goal setting in
January it was obvious the staff were not supposed to speak and Martha was doing all the
directing. This resulted in a worthless day that no one felt well used. | doubt Sue Disciple
will ever come back.

B. | think in some areas Martha has been very good at this: the airport focus, the affordable
housing education, payroll adjustments for underpaid staff, good focus on the budget. |
However, at times | am puzzled by her lack of follow through when a decision has been
made like not telling Dave Haugeberg that the Council made a decision not to do more than
educate themselves on affordable housing this year and form a committee to that end to
see what we could do to formalize the practices of prior years. No Money was supposed to
be spent. it was clear it was not budgeted for. Perhaps | should ask was this your call?

C. Generally good on this one.

HI Staff Support for Council
It A. | have seen improvement in this area recently. | hope it continues.

B. As always alternatives are appreciated as long as the downside is included with each
alternative.

C. Usually present at the meetings. Can sometimes be almost too supportive, but she is
working on this also. ‘ ~ ' ,

D. Sharing leadership responsibilities with the Mayor has not gone particularly well this year.
One example that just jumped out at me was taking the State of the City address on herself
without asking the Mayor if he wanted to give it himself and if he had the time.

Another issue that was very obvious from June 2015 till recently was Martha placing herself
between the staff and the Mayor and Council. This was very obvious from June 2015 on
and in the January goal setting session. It is only recently that | have seen some change in
this behavior. It was like everyone was muzzled and Martha was the voice for all. That may
work well in the military, but it does not in the politics of a small town. |



Rumors of this centered around Mike Bissett because of his outspoken wife, but clearly
other department heads were also asked to not attend council meetings and to be very
careful in their remarks to the council. Those of us that have a long history with the council
deeply resented this action on the City Manager's part and were very puzzled by why it has
occurred. | am hopeful we will continue to see change for the better in this area.

IV Leadership
IV B. Please see above comments under {ll D.

V Financial Planning and Administration :

V A. I liked the options for the optional spending this last budget session. Council has not
been as responsible as it should be in its discretionary spending. That said they have rarely
been offered the opportunity. Last year was quite an eye opener for the new City Manager.
Given prior history certain members of the Council and the Mayor behaved irresponsibly.
For what it is worth a long recession with no options for any optional spending might be
part of the cause of such poor judgement. | really cannot think of a reason for the probiem
this year other than you really need to make it clear that the reserve is already spent for the
succeeding years.

VI Personal and Professional Development

VI C. Sad to say the last year, 7.1.2015 to now, has been very rough on all the councilors,
Mayor and staff. Almost every councilor has thought seriously of resigning. | do not
discount that the "getting to know each other" period could have been smoother for the
City Manager also. Issues that | have already addressed such as muzzling staff from the
council should have been addressed by a much earlier evaluation by the council of the new
City Manager. | think the greatest issue however has been the differences between the City
Manager and the Mayor. It has shown up frequently in council meetings. Again we have a
Mayor that wants to move on and and new City Manager with a very different management
style. | find it difficult to allocate blame on this.

VIl Delivery of City Services and Community Relations

VII D. City Manager listens and sometimes implements suggestions. She might do just the
opposite. Rather unsettling to the council person/s who talk to her. Sometimes she over
reacts sometimes she under reacts. More time in the position should give her better initial
discernment in how to react to councilor's suggestions. Honesty is appreciated. Credit



occasionally also. Keep in mind the Council gives many volunteer hours.

E. City website marketing, the sale by an advertiser that was not from McMinnville to other
other McMinnville businesses with the City endorsement should have been an obvious NO
GO. That would have been a good one to talk to the Mayor about prior to acting or for that

matter any of the City Council.

Vit Intergovernmental Relationships

Vil C. Since funding and budget are clearly issues Mayor, Council, City Manager and Staff
need to consider what we want to continue to support with our dues and lobbying and what
we need to drop. Political expediency is still a consideration for some funding. We as the
City are a very big player in the County. Consideration to our role in the County is
important. We want to be perceived as playing fairly, but not being taken just because we
are a big target. What are we getting for our City dollars?



‘uoien|eAd ayl malnad Apujof o3 (1a8euey A1) syl Ag paisanbad Ji uoissas uado) UOISSaS BAIINDAXS Ul JBeURIAL ALD BYI YUIM 193W JoABIA pue |1Duno) ayL

‘Suizoaw uoien|eAd ayl o3 Joud JoAen 3yl Ag seSeuein A1) Yl 01 papiacJd st uoienieAa 931s0dwod Jo1duNno) 3yl Jo Adod v "Buileaw uoien|eas
UOISSaS BAIINIBXD 3Y) 01 Jolid JOARIA By3 AQ |1DUN0) Byl 03 PalngLIsIp a4e uoilenjeas-}|as s Jadeuew Al syl pue uoljen|eas a}isodulod ojpuno) ay |

's1e0d {1ouno) piemo} ssaudoud Jo Arewawuns
B pue 1ewloy awes ay3 Suisn uoienjeAs-j{as e Bulpnjoul |1DUNOD Y31 01 WiNpUeIoWaW e apiacad |jim Jaeuey ALD 3yl ‘UOISSaS UOIIEN|EAR 3] 0} 1Ok

"SULIOJ UOIEN|BAR 10JIDUNOCY) U3 JO S3Nsal 8yl sa1ejngel JoABA sy L

“loAeN
BY1 03 SUOIIBN|BAD || pJemloy [jIm oym Asulony AlD ay3 o3 Adod suo uinias pue ‘wayl udis ‘swuo) syl a1s|dwod Jsdeuein AllD ay3 pue Jojiduno) yoe3

1a8euey AlD Yl pue s1o1ouno) Al || 01 J0AeIN 941 AQ PRINQIISIP aJe SULIO) uolienjeAs

T

*Sas14p paau f1 10aA 3y} Bupnp awiy Aup 3o uoiIBNILA3 Up 3sanbai Abw [1Puno) ay3 1oyl 3dadxa ‘auns uj Ajpnuup 1N220 j[pys ssa30.id UORDNIDAS 3Y [

$53204d

‘gouewlIopad panosdwl YySnoayl 9A1109))9 SI0W UDAS DW023q pjnod ta8euen Al aul
aJaym seale AlIE3|D BUIjINC O} PUE ||aM PajpuBY US3G dABY ey} Seale uj 3oeqpaa) aaiysod apirold 01 Ayuniioddo ayi j1ouno) ayl aaid ‘st 1Byl SSBUBAIIIDYS
s JaSeue A1D ay3 Suisealdul Jo 9A1399{qO Y3 Yum aduewoglad 3sed Ag pajelisuowap se sassaueam pue syi8usuls s a8eueiy A1) Byl JO UOISSNISIP MOJlY

*12410 Yoes 0} Sal11jigisuodsas pue jo suone}dadxs ‘sdiysuolielal ‘sajod aA1ldadsal JiByl aulal pue ‘Ajlauspl ‘1593 01 {1DUNno) Y3 pue sadeueiy Al 3yl MOjY

T

:spaau SUIMO}|0} 3U3 BAI3S PINOYS UolIEN|eAd ayl ‘Ajjeainads

"A11D 33 JO uoiIeIado PUB UOIIRIIP ||B4DA0 puUR ‘sidulied pue ‘|Idpunod ‘Jels Yyiim suonedunwwod ‘sadeuriy Al e se asijiadxe

[ea1uyaa} Sutpnjou) seale asuewiopad Ay ul seitjiqisuodsal no BuiAiied s| JeSeueiy AYD 8yl moy pue [pUNno) AL syl Ag ;nmgm:nmumw sjeo8 sy} uiysiidwodoe
si 1ageueinl A1) aU1 Aj9AII09442 MOY UO SNJ0) PINOYS UOIIEN|eAd SiyL “JaSeueiy A1) syl Jo sduewiopad ayi melnad 03 Anied yoes 1o} Ajluniioddo ue siajjo

18y} ssad0.4d uojienjeas Sulo8uo ue ysijgeisa (1ouno) Ayl 1eyl [e1IUassa st 1l ‘sdiysuoiielay Jadeueiy pue [1ounod A1D 9A133944 UleIUIBW pUE YS||qe1sa 01 J3pJo U]

3S0dind

. UIDVNVIN ALD SIIAUUTIAPDIN GO ALD

TVSIVHddY INJIAJOTIAIA ANV FIONVIARIOSHId LNJINIDYNYINL.



‘Rauwsony A1) ay3z 03 1 Buiuinyas o3 Jorid wiiof ayy ubis asoald :J1ON

“UOIIRINGE] PUR MBIABI 10} JOARIA B3 03 PARMIOS |[IM Oym A3us013y A2 943 01 1 uIn1aJ asea|d ‘wJo} a3 Jo uonajdwod uodn

‘1A 3xau 3y} 404 uejd 3JoMm Jiayl uo W3 diioads e adejd pue seale
wajqoud 1994109 03 uozewIOUl YSnoud saSeuen ALD Y3 BAIS |jIM PBPN|DUL SIUSWILIOD BY] "UBSOYD uaaq sey Suinel Jejndilied e ‘|jesano ‘Aym jo omy Jo ajdwexs
oi1dads e 199j9s 03 padeinodu? st w0y ayy Suiiedasd uosiad Yoeg "SJUBWIWOD [BNPIAIPUL SO} PIPN|DUl UDaq SeY eale souewlojiad yoes Jo Jysii ay3 0} oeds v

‘gof ay3 jo syuswaiinbal ayl |ji4iny 03 sjiey AjJualsisuod Jadeueip

A3 3y3 sueaw AJ01oRjSHESUN "PJEMIOS SAOW 03 1934400 03 3IoM 1snwl JaSeuey A3D) ay3 1ey] Seale 210w 10 duo aq Aew a.3y3 Ing ‘qof ay3 jo syuswaiinbal ayy
s199W Ajjesauad sa8euein A1) 2yl sueaw Juawasosdw spaan "qol ayi Jo syuswaiinbas aya s|jyiny Ajjewaou Jadeuel A1) oyl sueaw aduewlopad Asojoeysies
‘suoieadxs puoAaq swopad Ajjeuoiseano pue qof ay3 Jo suawalinbal ay3 sjjiny Ajpuaisisuod Jadeueiy A1) 2yl 1yl suesw Ajjesauas pooo ‘sauewoylad
O |aA3] pa1dadxa ay3 Spasxa Ajjualsisuod Ja8euein AJD ayl 1Byl suesw Ajjesouad Juajjaoxa jo uiies v (ON) UoOlIBAISSqO Ou pue ‘(SNN) Atoloeysiiesun

‘(IN) 3usWaAoLdw) spasu (1 yS) Aoloeysiies (gD) pood (JX3) 1uaj|2IXa JO 3|BIS BAIIIBIGNS 1BYMIWOS B S| seale aduewoyiad A3 3yl Joj walsAs Bunes ay L

‘JuawaAoidwl 104 seale pue syidusils [essudn (g
JQuswysydwone sjgon (g
seale adueuniopiad Aoy jo uoiieneal (T

:seade Asewrd 9a.4y] sessedwoous 3 “JoSeuelp AN 843 JOJ W04 UOIIEN|BAS BU3 S| Paydeny

SNOILONYLSNI

HIDVYNVIA ALID SJIAUUTIADPIAL 40 ALD

TVSIVHddY LNIANJOTIAIA ANY FONVINHOIHId LNFNFOVNVIA



(ON) uoneaasqo oN pue (SNN) Asoroeysiesun ‘(IN) uswaaoldw spasn ‘(LvS) Aso1aejsies (o) pooo (JX3) 1us|90x3
10AeN

x Y3M SUOIBZIUNILLIOD

4 asop suiejuieiy ()

¢

j1ouNo)
-~ Y3m uoneduNwuwIoI
jewojul

31109440 pue Apwi (g
jlouno) Yum
UORBIIUNWWOD UBIILM
anaya pue Apwi] (v

19UN0J YaIm

SUOIIBDIUNLIWOY |




(ON) uoreasasqo oN pue ‘(SNN) Asoroejsizesun ‘(IN) Juawanoidwi spas ‘(LyS) Aloloeysies ‘(@9) poos (DX3) ws|jaox3
suonesadp
A Ay 1oeduw 1eY3 Sansst
Jofejpy uo 1puno) pue
JoAe yum synsuo) (D

Buuueld o1803e43S pue
sjeod jo Juswdosasp
’ ul puno) sisissy (g

U1}
A JI2UNOD YHM JUDISISUOD
- suoisap Adjod
jouno) siBIsSIUIIPY (Y

Adtjod [1ouno)
Jo uopeuswadwy ‘|




(ON) uoieAIasgO ON pue ‘(SNN) Alolaejsiiesun ‘(IN) uswaroldwi spaaN ‘(1vs) Aloloeysiies (gD) poos ‘(DX3) 1us||a0x3
JoAep pue |1Duno)
A UHM saiigisuodsad
diysiapesj saseus (g

‘sgupasw

AND 18430 pue s8unesin
A, juno) AXD 1e pajsenbal
\\ se indul Yum {punod
pue JoAein sapiaoid (D

SUOJEPUSWILLIOIDY
PUB S3AlJeUIDYE YUM
spodad Jjels as|ouod

‘aeapd sepinodd (g

<%

JUBWBAJOAUY
jlouno) sanbas yoiym
sanssy saledpiuy (v

jI2uno)
Joj poddns yeis i
Hy




{(ON) uoneaiasqo oN pue ‘(SNN) Atoroeysiesun ‘(IN) Juswaaotduw spaaN “(1vS) Alooeysiies (a9) poon ‘(DxX3) 3uajjaox3
ey wstjeuolssajoad
. sdojansg (o

Asessanau
A se sdiysuope|al
a pue sweidoud Al
sisn{pe pue salenjeay (4

sanssi A} Jo a3pajmou
R JU3LND utelUIRW
4je1s pue sa8euein (3

'§59004d UoIIeN|EAS
Ul 4835 Buiajoau
L Ajatey pue Auejngsi
jeis sazenjens (q
‘sdjyssaupied

pue sdiysuopeos
) Ajunwiwod uo
e edwi Jjofew aney jey)
sadiy wea] uawadeuely
uo siaquiaw [DUNoD

10 j1uno) BUlAjoAUl J4els
SaJly pue synuoay (D
-ssg20.d Bupjews

UOISIO9P Ul JUBWAAJOAU]
A swieay juswafeuew 40}
\\,\ 109dsa4 pue a3UIPYUOD
sHqiyxa sadeuely A1 (g

o

diyssepes)
o jeuonezjuesio

sapinoad (v
diysiapeai Al




(ON) uonensasqo oN pue ‘{SNN) AJoeysizesun ‘(IN) uswanosdw spaap (LyS) Alolseysiies (@) pooo (Jx3) Jua|@ox3
UOISIA

jeroueuy JeaA-1jnw

e sufejulew yeis (@

aoejd uy a.e s|oJu0d
198png aapesSIUWIpe
aA3Y3 (D
suolsap

A Adnjod yum jounod
A 1siSSe 03 pazijuedio
pue pajuawniop

l1am st 128png (g
‘s1sanbal

Jauped pue swesSoud
A je1ads ujpuny
104 suoido yym jounod
Suipinoud usuuew
Apuwiy ui paaedaud
s13898png [enuuy (v
uoneISIuIpY pue
Sujuueld jepueuty A




(ON) uoneasasqQ oN pue ‘(SNN) Aloroeysiesun ‘(IN) uawanosdwi spasN ‘(1vS) Alodeysites (D) pooo (Dx3) 1ua|(@0x3
swesoud pue syoafoid
A1 Bunuswsjdwy
pUE S33IAISS
Ao Buipinoad aieljjioes
01 {'01° ‘uoneuidew
‘Aewojdip ‘yuswBpnr)
sjys jeuostad sasp {Q

s

‘14818
pue ‘wed} Juswadeuew
A ‘puno) jo yyjeay
JeUOIIOW JO ‘|elUBW

‘teaisAyd Buipoedwy

1NOYUM suoLenys
asianpe yum sado) (D

S||IYS UOEdIUNWIWIOD
A ua)1m pue
[e40 3A119344 sadnoesd
pue sAgjdsiq (g

sijejje jedunud uj
sadueyd ASojouyoal pue
uopewIoul AJD) 1us.LNd
10 iseasqe sdad)y (v

o

uswdojonaq

jeuoissajoud
pue jeuosiad ‘IA




(ON) uoneAIasqQ ON pue ‘(SNN) Asoloejsiesun ‘(IN) Juswanoidwi spaaN ‘(1vs) Aioloeysiies ‘(@o) pood ‘(0x3) 1us||90x3
juswadeuew Ay ul
A 90UBPHUOI 4 qNd ||BISA0
. suiejuiew Ajjessusg (H

PN uonedpiued
aljgnd sa8eunooug {9

sanss| A1) noge
S uollewloul ajeinaoe
sajeujwassig (4

sdiysuopepu

\\3 eIpaw smau Ao
anpDaya sutelueiy (3
SaDIAIRS

uj syuswsaosdwii uo

A angnd pue ‘yels ‘pounod

woJy suoiisadans

03 uado st 4a3eueiy (g
P SuazZi1Id 03
e ajqissadoe sjadeuey (D
A|DAIDDYS
# pue Apuspye
palaAlap ale s32in19S (g
'§3559UISNQg

A pue Suazi JJIAUUINDIA
40 spaau Suidueyd
243 193W sadAIes (v

suoe[ay Aunwwo)
pUe SadIAIgS
Ay jo Aana@ Clin




(ON) uoizeAIasqQ ON pue ‘(SNN) Adordejsiesun ‘(IN) 3uswanosdwi spaan ‘(LvS) Adooeysiies (@9) pooo ‘(JX3) 1uajjax3
sanus
ayeand pue olgnd
i " Jay3o yum sdiysuoneal
aA13e18d00D
‘ani3oaya saysiqeliss (3
S|E08 [ENINW PIEMO)
.‘.x.; suoi3opsun| 12430 yum
Ajanronuasuod syop {Q

suoneziuedio
g SesNWWIod

‘ 93e3S pue ‘jeuoi3al
x&k ‘jesoy uj uopedpinied
’ 48Nnoay] JUSWUISA0S
poos8 o3 sainquiuo) (D

‘3)qissod auaym pansind
- aJe suoneziuedio
e 1230 wouy (s1uesd)
s924nosal |eueuldy (g
‘sajpuasde

JUSWUISA0S jeiBpa) pue
‘a3e1s ‘jeuoidal ‘(esoy
Y3M SUOIIEDIUNLIWOD
aAl10944e sejowoid
pue suiejuiey (v

sdiysuone|ay
[elUDWILLIBAOBIDIY]
‘A




List specific examples if needed to explain remarks provided.

ACCOMPLISHMENTS: Has the City Manager effectively accomplished or worked towards accomplishing the goals established by the City Council? Why or why not?
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STRENGTHS: Based upon your overall evaluation of the City Manager, what areas would you list as her strong points as a manager?
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IMPROVEMENTS SUGGESTED: Based upon your overall evaluation, what areas would you suggest the City Manager work on to improve her skills and to be even mor

effective? Please be as specific as possible. - ,
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Councilor Name: N Date: i

Return to David Koch, City Attorney by Friday, June 24" 5:00 PM.



MANAGEMENT PERFORMANCE AND DEVELOPMENT APPRAISAL
CITY OF McMinnville CITY MANAGER

PURPOSE

In order to establish and maintain effective City Council and Manager Relationships, it is essential that the Council establish an ongoing evaluation process that
offers an opportunity for each party to review the performance of the City Manager. This evaluation should focus on how effectively the City Manager is
accomplishing the goals established by the City Council and how the City Manager is carrying out responsibilities in key performance areas including technical
expertise as a City Manager, communications with staff, Council, and partuers, and overall direction and operation of the City.

Specifically, the evaluation should serve the following needs:

1. Allow the City Manager and the Council to test, identify, and refine their respective roles, relationships, expectations of and responsibilities to each
other.

2. Allow discussion of the City Manager’s strengths and weaknesses as demonstrated by past performance with the objective of increasing the City
Manager’s cffectiveness; that is, give the Council the opportunity to provide positive feedback in areas that have been handled well and to outline
clearly areas where the City Manager could become even more effective through improved performance.

PROCESS
The evaluation process shall occur annually in June, except that the Council may request an evaluation at any time during the year if need arises.
1. Evaluation forms are distributed by the Mayor to all City Councilors and the City Manager.

2. Each Councilor and the City Manager complete the forms, sign them, and return one copy to the City Attorney who will forward all
cvaluations to the Mayor.

3. The Mayeor tabulates the results of the Councilor evaluation forms.

4. Prior to the evaluation session, the City Manager will provide a memorandum to the Council including a self-evaluation using the same
format and a summary of progress toward Council goals.

5. The Councilor composite evaluation and the City manager’s self-evaluation are distributed to the Council by the Mayor prior to the
executive session evaluation meeting. A copy of the Councilor composite evaluation is provided to the City Manager by the Mayor prior
to the evaluation meeting.

6. The Council and Mayor meet with the City Manager in executive session (open session if requested by the City Manager) to jointly review
the evaluation.

MANAGEMENT PERFORMANCE AND DEVELOPMENT APPRAISAL

CITY OF McMinnville CITY MANAGER

INSTRUCTIONS
Attached is the evaluation form for the City Manager. It encompasses three primary areas:

1) Evaluation of key performance areas;
2) Goals accomplishment;
3) General strengths and areas for improvement.

The rating system for the key performance areas is a somewhat subjective scale of excellent (EXC), good (GD), satisfactory (SAT), needs improvement (NI),
unsatisfactory (UNS), and no observation (NO). A rating of excellent generally means that the City Manager consistently exceeds the expected level of
performance. Good generally means that the City Manager consistently fulfills the requirements of the job and occasionally performs beyond expectations.
Satisfactory performance means the City Manager normally fulfills the requirements of the job. Needs improvement means the City Manager geperally meets the
requirements of the job, but there may be one or more areas that the City Manager must work to correct to move forward. Unsatisfactory means the City Manager
consistently fails to fulfill the requirements of the job.

A space to the right of each performance area has been included for individual comments. Each person preparing the form is encouraged to select a specific
example or two of why, overall, a particular rating has been chosen. The comments included will give the City Manager enough information to correct problem
areas and place a specific item on their work plan for the next year,

Upon completion of the form, please return it to the City Atforney who will forward to the Mayor for review and tabulation.

NOTE: Please sign the form prior to returning it to the City Aftorney.



KEY
PERFORMANCE [|EXC|GD{SAT|NI|UNS|NO|COMMENTS

AREAS

I. Communications
with Council

A) Timely and effective
written communication X
with Council

B) Timely and effective
informal communication p
with Council /<

communications with
Mayor

Excellent (EXC), Good (GD), Satisfactory (SAT), Needs Improvement (NI), Unsatisfactory (UNS), and No Observation (NO)

C) Maintains close }0

KEY
PERFORMANCE |EXC|GD|SAT|NI|UNS|NO|COMMENTS
AREAS

II. Implementation of
Council Policy

A) Administers Council
policy decisions consistent )
with Council intent »C

B) Assists Council in .
development of goals and ><
strategic planning

C) Consults with Mayor
and Council on Major }Q

issues that impact City
Operations

Excellent (EXC), Good (GD), Satisfactory (SAT), Needs Improvement (NI), Unsatisfactory (UNS), and No Observation (NO)

KEY
PERFORMANCE |EXC|GD|SAT|NI|UNS|NO|COMMENTS
AREAS

II1. Staff Support for
Council

A) Anticipates issues 7«

which require Council
involvement

B) Provides clear, concise
staff reports with
alternatives and
recommendations

C) Provides Mayor and
Council with input as
requested at City Council \f;
Meetings and other City
meetings.

D) Shares leadership
responsibilities with 7‘\
Council and Mayor

Excellent (EXC), Good (GD), Satisfactory (SAT), Needs Improvement (NI), Unsatisfactory (UNS), and No Observation (NO)

KEY
PERFORMANCE |EXC|GD|SAT|NI|UNS|NO|COMMENTS
AREAS

IV. Leadership
A) Provides organizational /<

leadership

B) City Manager exhibits




confidence and respect for
management teams }C
involvement in decision

making process.

C) Recruits and hires staff
involving Council or
Council members on
Management Team hires ?C
that have major impact on
community relationships
and partnerships.

D) Evaluates staff
regularly and fairly ?é
involving staff in
evaluation process.

E) Manager and staff
maintain current 70
knowledge of City issues

F) Evaluates and adjusts =

City programs and
relationships as necessary

G) Develops R
professionalism

Excellent (EXC), Good (GD), Satisfactory (SAT), Needs Improvement (NI), Unsatisfactory (UNS), and No Observation (NO)

KEY
PERFORMANCE |EXC|GD|SAT|NI|UNS|NO|COMMENTS
AREAS

V. Financial Planning
and Administration
A) Annual budget is
prepared in timely manner
providing Council with ?(
options for funding special
programs and partner
requests.

B) Budget is well

documented and organized .
to assist Council with S
policy decisions

C) Effective administrative
budget controls are in place YW

D) Staff maintains a multi-
year financial vision \{u

Excellent (EXC), Good (GD), Satisfactory (SAT), Needs Improvement (NI), Unsatisfactory (UNS), and No Observation (NO)

KEY
PERFORMANCE |[EXC|GD|SAT|NI|UNS|NO|COMMENTS
AREAS

VI. Personal and
Professional
Development

A) Keeps abreast of
current City information )(
and technology changes in

municipal affairs

B) Displays and practices
effective oral and written X,
communication skills

C) Copes with adverse
situations without
impacting physical, mental, 7(
or emotional health of

Council, management




team, and staff.

D) Uses personal skills
(Judgment, diplomacy,
imagination, etc.) to 26
facilitate providing City

services and implementing
City projects and programs
Excellent (EXC), Good (GD), Satisfactory (SAT), Needs Improvement (NI), Unsatisfactory (UNS), and No Observation (NO)

KEY
PERFORMANCE |EXC|GD|SAT|NI|UNS|NO|COMMENTS
AREAS

VII. Delivery of City
Services and
Community Relations
A) Services meet the
changing needs of
McMinnville citizens and ~
businesses.

B) Services are delivered
efficiently and effectively

C) Manager is accessible )L
to citizens

D) Manager is open to
suggestions from Council,
staff, and public on )("
improvements in services
E) Maintains effective city
news media relationships ‘IL

F) Disseminates accurate

information about City *
issues

G) Encourages public (
participation \/\

H) Generally maintains
overall public confidence in \A
City management

Excellent (EXC), Good (GD), Satisfactory (SAT), Needs Improvement (NI), Unsatisfactory (UNS), and No Observation (NO)

KEY
PERFORMANCE |EXC|GD|SAT|NI|UNS|NO|COMMENTS
AREAS

VIL
Intergovernmental
Relationships

A) Maintains and
promotes effective
communications with local, ‘L
regional, State, and federal
government agencies.

B) Financial resources
(grants) from other

organizations are pursued 7(‘
where possible.

C) Contributes to good
government through
participation in local, \L
regional, and State
committees &
organizations

D) Works constructively
with other jurisdictions *
toward mutual goals

E) Establishes effective,
cooperative relationships \k
with other public and
private entities
Excellent (EXC), Good (GD), Satisfactory (SAT), Needs Improvement (NI), Unsatisfactory (UNS), and No Observation (NO)

List specific examples if needed to explain remarks provided.







ACCOMPLISHMENTS: Has the City Manager effectively accomplished or worked towards accomphshmg thp goals estabhshed by the City Council? Why or why
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STRENGTHS: Based upon your overall evaluation of the City Manager, what areas would you list as her strong points as a manager"
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IMPROVEMENTS SUGGESTED: Based upon your overall evaluation, what areas would you suggest the City Manager work on to improve her skills and to be even
more effective? Please be as spccxﬁc as p0551ble %/ é\
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Councilor Name: Date: é) /‘Z ‘5j/ Va‘,/ é)

Return to David Koch, City Attorney by Friday, June 24" 5:00 PM.
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MANAGEMENT PERFORMANCE AND DEVELOPMENT APPRAISAL

CITY OF McMinnville CITY MANAGER

PURPOSE

In order to establish and maintain effective City Council and Manager Relationships, it is essential that the Council establish an ongoing evaluation process that
offers an opportunity for each party to review the performance of the City Manager. This evaluation should focus on how effectively the City Manager is
accomplishing the goals established by the City Council and how the City Manager is carrying out responsibilities in key performance areas including technical
expertise as a City Manager, communications with staff, Council, and partners, and overall direction and operation of the City.

Specifically, the evaluation should serve the following needs:

Allow the City Manager and the Council to test, identify, and refine their respective roles, relationships, expectations of and responsibilities to each other.
Allow discussion of the City Manager’s strengths and weaknesses as demonstrated by past performance with the objective of increasing the City Manager’s
effectiveness; that is, give the Council the opportunity to provide positive feedback in areas that have been handled well and to outline clearly areas where

the City Manager could become even more effective through improved performance.

PROCESS

The evaluation process shall occur annually in June, except that the Council may request an evaluation at any time during the year if need arises.

1.

Evaluation forms are distributed by the Mayor to all City Councilors and the City Manager.

Each Councilor and the City Manager complete the forms, sign them, and return one copy to the City Attorney who will forward all evaluations to the
Mayor.

The Mayor tabulates the results of the Councilor evaluation forms.

Prior to the evaluation session, the City Manager will provide a memorandum to the Council including a self-evaluation using the same format and a
summary of progress toward Council goals.

The Councilor composite evaluation and the City manager’s self-evaluation are distributed to the Council by the Mayor prior to the executive session
evaluation meeting. A copy of the Councilor composite evaluation is provided to the City Manager by the Mayor prior to the evaluation meeting.

The Council and Mayor meet with the City Manager in executive session (open session if requested by the City Manager) to jointly review the evaluation.



MANAGEMENT PERFORMANCE AND DEVELOPMENT APPRAISAL

CITY OF McMinnville CITY MANAGER

INSTRUCTIONS
Attached is the evaluation form for the City Manager. It encompasses three primary areas:

1) Evaluation of key performance areas;
2) Goals accomplishment;
3) General strengths and areas for improvement.

The rating system for the key performance areas is a somewhat subjective scale of excellent (EXC), good (GD), satisfactory (SAT), needs improvement (NI),
unsatisfactory (UNS), and no observation (NO). A rating of excellent generally means that the City Manager consistently exceeds the expected level of
performance. Good generally means that the City Manager consistently fulfills the requirements of the job and occasionally performs beyond expectations.
Satisfactory performance means the City Manager normally fulfills the requirements of the job. Needs improvement means the City Manager generally meets
the requirements of the job, but there may be one or more areas that the City Manager must work to correct to move forward. Unsatisfactory means the City
Manager consistently fails to fulfill the requirements of the job.

A space to the right of each performance area has been included for individual comments. Each person preparing the form is encouraged to select a specific
example or two of why, overall, a particular rating has been chosen. The comments included will give the City Manager enough information to correct problem
areas and place a specific item on their work plan for the next year,

Upon completion of the form, please return it to the City Attorney who will forward to the Mayor for review and tabulation.

NOTE: Please sign the form prior to returning it to the City Attorney.



KEY PERFORMANCE EXC | GD | SAT | NI UNS | NO COMMENTS
AREAS
I. Communications X
with Council

A) Timely and effective
written communication X Regular updates on upcoming issues
with Council
:Br])ﬂ;rrl;'laelly and effective Good engagement with Scott, Kellie and Remy as the budget and various boards
communication with X engender communication; | need to work on developing informal communication with
Council the remaining three Council members as | rarely catch them outside of Council sessions
C) Maintains close
communications with X Communication over the last few months has slowed down but it’s still good

Mayor

Excellent (EXC), Good (GD), Satisfactory (SAT), Needs Improvement (NI), Unsatisfactory (UNS), and No Observation (NO)




KEY PERFORMANCE
AREAS

EXC

GD

SAT

NI

UNS

NO

COMMENTS

Il. Implementation of
Council Policy

A) Administers Council
policy decisions
consistent with Council
intent

Moved affordable housing & airport issues ahead, resolved IT and brought on a new Planning
Director with Economic Development expertise. Transportation and other projects ongoing
with no issues.

B) Assists Council in
development of goals
and strategic planning

Still need to resolve how Council wants to move forward without Sue’s input

C) Consults with Mayor
and Council on Major
issues that impact City
Operations

Excellent (EXC), Good (GD), Satisfactory (SAT), Needs Improvement (NI), Unsatisfactory (UNS), and No Observation (NO)




KEY PERFORMANCE

EXC | GD | SAT | NI | UNS | NO COMMENTS
AREAS

lll. Staff Support for
Council

A) Anticipates issues
which require Council X
involvement

B) Provides clear, Would like to clean up the Council Packets as we bring on the full time City Recorder and
concise staff reports X work on moving the publish date back one day to Tuesday to allow more time for Councilor
with alternatives and review and to allow the NR some time to ask follow on questions prior to their own
recommendations deadlines

C) Provides Mayor and
Council with input as
requested at City Council X
Meetings and other City
meetings.

D) Shares leadership
responsibilities with X
Council and Mayor

Excellent (EXC), Good (GD), Satisfactory (SAT), Needs Improvement (NI), Unsatisfactory (UNS), and No Observation (NO)



KEY PERFORMANCE
AREAS

EXC

GD

SAT

NI

UNS

NO

COMMENTS

IV. Leadership

A) Provides
organizational
leadership

Worked with management team to find weakest spots and to work paths forward.
Energizing Long term planning, bringing back capacity to public works and driving into
reviews with Fire / Police; would like to be further along with municipal code and contract
review.

B) City Manager exhibits
confidence and respect

for management teams

involvement in decision

making process.

Working very hard in ensuring each Department Head has latitude to run their departments
with the expertise they bring to the table and to ensure ideas generate with them.

C) Recruits and hires
staff involving Council or
Council members on
Management Team hires
that have major impact
on community
relationships and
partnerships.

D) Evaluates staff
regularly and fairly
involving staff in
evaluation process.

You can never do this well enough

E) Manager and staff
maintain current
knowledge of City issues

Need to continue to focus on getting out more with Employees / Citizens

F) Evaluates and adjusts
City programs and
relationships as
necessary

G) Develops
professionalism

X

Would like to develop more employees purposefully but still have a ways to go before we
have a strong program. More ad hoc and in the work centers primarily.

Excellent (EXC), Good (GD), Satisfactory (SAT), Needs Improvement (NI), Unsatisfactory (UNS), and No Observation (NO)




KEY PERFORMANCE
AREAS

EXC

GD

SAT

NI

UNS

NO

COMMENTS

V. Financial Planning
and Administration

A) Annual budget is
prepared in timely
manner providing
Council with options for
funding special
programs and partner
requests.

This is all Marcia and Ronda keeping me on track!

B) Budget is well
documented and
organized to assist
Council with policy
decisions

C) Effective
administrative budget
controls are in place

D) Staff maintains a
multi-year financial
vision

X

We need to continue to focus on this and in conjunction with long term Council objectives

Excellent (EXC), Good (GD), Satisfactory (SAT), Needs Improvement (NI), Unsatisfactory (UNS), and No Observation (NO)




KEY PERFORMANCE
AREAS

EXC

GD

SAT

NI

UNS

NO

COMMENTS

VI. Personal and
Professional
Development

A) Keeps abreast of
current City information
and technology changes
in municipal affairs

B) Displays and
practices effective oral
and written
communication skills

C) Copes with adverse
situations without
impacting physical,
mental, or emotional
health of Council,
management team, and
staff.

| think I’'m wearing the Council down at times with the long sessions. We need to discuss
how to get out of this as | don’t see the tempo slowing down in the near future.

D) Uses personal skills
(Judgment, diplomacy,
imagination, etc.) to
facilitate providing City
services and
implementing City
projects and programs

Diplomacy entails a level of patience which I'll need to work on forever

Excellent (EXC), Good (GD), Satisfactory (SAT), Needs Improvement (NI), Unsatisfactory (UNS), and No Observation (NO)




KEY PERFORMANCE
AREAS

EXC

GD

SAT

NI

UNS

NO

COMMENTS

VII. Delivery of City
Services and
Community Relations

A) Services meet the
changing needs of
McMinnwville citizens and
businesses.

| haven’t really been here long enough to effect a change in service; Visit McMinnivlle and
Urban Renewal were already underway.

B) Services are delivered
efficiently and
effectively

Services are delivered the best we can right now but several areas are lacking

C) Manager is accessible
to citizens

D) Manager is open to
suggestions from
Council, staff, and public
on improvements in
services

| sometimes get frustrated with some ideas and I’'m sure it shows

E) Maintains effective
city news media
relationships

F) Disseminates
accurate information
about City issues

G) Encourages public
participation

H) Generally maintains
overall public confidence
in City management

X

Excellent (EXC), Good (GD), Satisfactory (SAT), Needs Improvement (NI), Unsatisfactory (UNS), and No Observation (NO)




KEY PERFORMANCE
AREAS

EXC

GD

SAT

NI

UNS

NO

COMMENTS

VIL.
Intergovernmental
Relationships

A) Maintains and
promotes effective
communications with
local, regional, State,
and federal government
agencies.

B) Financial resources
(grants) from other
organizations are
pursued where possible.

I would really like to drive into this as | believe there are grant dollars we are not pursuing

C) Contributes to good
government through
participation in local,
regional, and State
committees &
organizations

Oregon Aviation Board Member; LOC energy / transportation board member; CIS trustee

D) Works constructively
with other jurisdictions
toward mutual goals

Ex: Initial stages of partnerships for Fire

E) Establishes effective,
cooperative
relationships with other
public and private
entities

Excellent (EXC), Good (GD), Satisfactory (SAT), Needs Improvement (NI), Unsatisfactory (UNS), and No Observation (NO)




List specific examples if needed to explain remarks provided.

ACCOMPLISHMENTS: Has the City Manager effectively accomplished or worked towards accomplishing the goals established by the City Council? Why or why not?

STRENGTHS: Based upon your overall evaluation of the City Manager, what areas would you list as her strong points as a manager?

IMPROVEMENTS SUGGESTED: Based upon your overall evaluation, what areas would you suggest the City Manager work on to improve her skills and to be even more
effective? Please be as specific as possible.

Councilor Name: Date:

Return to David Koch, City Attorney by Friday, June 24" 5:00 PM.
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